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TOW MATRIX ON DELTA AIRLINES
	
	Internal Strengths: 
Strong brand Portfolio
Low cost Structure 
Existing distribution

	Internal Weaknesses:
Brand Perception
Pricing
Online only 

	External Opportunities: 
New Markets
New Services 
Alliances 
	SO strategies:
Adopt an attacking strategy through a leverage on the strengths 
Cost leadership strategy 
Use stronger advertising campaigns for the company’s products 
	WO strategies:
Counter the existing weaknesses through a focused segmentation strategy
Cheaper airplane tickets and hotels for the customers to enhance improved travelling costs
Adopt a differentiation strategy

	External Threats:
New rivals
[bookmark: _GoBack]Changing customer behavior
Competitive products
Customer choices 
	ST strategies:
Use a defensive strategy to minimize threats such as mergers and acquisitions
Adopt a global reach and coverage to ensure that the company’s presence is all over the world.
	WT strategies:
Adopt new technologies to improve communication with customers.
Create a target market that ensures that the business has a global reach. This would improve the presence of the business on a global scale.


TOWS MATRIX JUSTIFICATION
Internal Strategies 
After identification of Delta Airlines internal strengths and weaknesses, it is evident that there are strategies that need to be identified to improve the company’s performance. Since the company has strong brand portfolio, low cost structure and improved distribution that enhances a global reach, the company can use a leveraging strategy to take advantage of these strengths that currently exist in the marketplace (Bhandari & Verma, 2018). Through an effective segmentation strategy, Delta Airlines can improve on its brand image. In addition, the company can offer counter pricing strategies such as offering the customers different prices for different products. This would not only capture customers from different segments but will also improve on how the company performs against the competitors and the rivals in the market. Also, the business needs to offer cheaper ticketing and also hotels, which will attract in more customers for the business (Wright, Kroll & Parnell, 2018). 
According to Bhandari and Verma, (2018), Delta Airlines is also a company that is faced by its fair share of weaknesses. Delta Airlines is faced with challenges of information technology glitches.  This led to nationwide computer outages leading to cancellation and delaying of many flights for several days. The main overall issue in Deltas internal and external communication with customers and employees. Some of the main opportunities that are present for Delta Airlines management include the new markets that present the company with the availability of customers and increase in revenues. New trends in the consumer behavior also present the company with key opportunities for improved growth. In addition, adopting a market research would also be the best way to ensure that the company has become competitive in the marketplace.
External strategies 
Externally, Delta airlines are a company that has been well established with partnerships, global image and presence, globalized work culture and also a technological edge. Indeed, Delta is a company with a margin of its fair share of strengths, weaknesses, opportunities and threats.. While the company has been consistently successful over the years, it is clear that it needs to build a culture of excellence to achieve improved success. The company needs to take advantage of new services and new alliances so as to improve on its performance.  External strategies that need to be adopted for the marketplace should be attacking strategy that will lure in more customers for the business. Increasing the number of acquisitions will give the company leverage to perform better than the rivals in the marketplace. This will enhance how the company performs hence increasing its revenues and customer base. Through increased mergers, the business will have absolute control of the marketplace hence preventing any rivals from affecting the business. 
The key external factors that the company needs to manage are the rivals, competitors and also the business environment. The number one priority for the business is to attract in new customers that will ensure that the business has achieved success. In addition, the company also needs to manage its fleet so as to ensure that the airplanes have been used in an efficient manner. The broad business strategy that the business needs to adopt in the marketplace is the differentiation that ensures that the business has created desirable products and also services for the marketplace. A cost focus is essential as it ensures that the business has competed effectively hence dealing with the available challenges.
Threats strategies 
 Moreover, Delta airlines is also faced with a number of threats. Changing customer behavior such as the use of online platforms is one of the best ways that can improve how Delta airlines perform in the marketplace (Anderson, 2014). Delta airlines have built its brand based on strategic positioning and also the competitive advantages. The company needs to improve on its choices so as to enhance its strengths while at the same time work on its weaknesses to enhance its performance. Delta airlines have been identified as a company that is weak on forecasting of its opportunities. This is due to the lack of an available research and development department for conducting such forecasting duties. Delta airlines need to regain customer satisfaction ratings and also develop a contingency plan that will ensure that the company has become competitive in the near future (Baxter, 2019). 
In order to deal with the ever increasing threats in the business, there is a need to adopt strategies and measures that ensure that the business is quite competitive. This includes adopting measures that ensure that the business has performed well in the marketplace. Delta airlines has been identified as a company that is weak on forecasting of its opportunities. This is due to the lack of an available research and development department for conducting such forecasting duties. The company needs to build on its brand portfolio and also enhance its financial planning to become a competitive company. In addition, Delta airlines also needs to invest in more technologies and also in its profitability so as to become an outstanding company.
Conclusion 
To sum it up, Delta airlines is a company that has been built in a reliable distribution network that ensures improved success in the marketplace. In addition, a strong dealer community has helped to build a culture that promotes understanding and also improved performance for the company. The company needs to adopt a focused segmentation strategy that will ensure that the company has achieved improved performance in the marketplace. The aviation industry has experienced rivalry over recent years. This is due to organization trying to provide quality service to the customers. In addition, Delta Airlines helps to improve its information technology infrastructure so as to improve its performance in the marketplace (Baxter, 2019).
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